Goshen Executive Board Meeting, August 18, 2011


In attendance:  The Executive Board meeting began at 7:40 pm with Tara Wells, Stacy Petry, Michelle Chitwood, Christy McDougal and Jenny Byron in attendance.
Meeting Goals:  

· Open House presentation

· Audit findings discussion

· Status of PTO website change

· Entertainment Books fund raiser

· Update website with current forms and information

· Budget finalization for general PTO meeting

· EB roles and responsibilities

· Book fair 

· Spirit Wear

· “Welcome Calls” to chairs and co-chairs for the year

· First PTO meeting preparedness

Officer Reports:

Principal report-

· Tara said thank you for everything the PTO has done the 1st week of school.  The staff appreciation lunch was wonderful.  The volunteers have been great and everything is going well.  The kids are doing a great job too.

President report-

· Stacy commented that it was much nicer and easier to have the staff appreciation lunch catered.  The books were picked up from the auditors and given to Christy.    The signature card has all signatures now and has been returned to the bank.

Vice President report-

· Michelle has a meeting scheduled for Saturday with the new volunteer coordinator, Kirstin Borstrom, to hand all of her things over to her.

Treasurer report-

· Christy handed out a hard copy of the 2011-2012 school year.

Secretary report-

· Jenny read a thank you note from Lee Horan, 2nd grade teacher.

Old Business:
Open House Preparation – Allison has prepared the power point presentation.  It is brief.  Stacy will get up to speak and show the power point after Tara is done speaking.  The EB needs to be there for both presentations, if possible, so they can be introduced during the presentation.

Discussion of audit findings – The report is not ready yet.

Status of PTO website change – Tara said they’re working on it.  The tech guy is the transportation director, as well, so after the buses get going on a regular schedule, it will be worked on. 

Entertainment Books – The letter went home with students today explaining the Entertainment book fundraiser.  Noelle and Tara talked about the distribution today and it was decided that it will be a one time mass distribution.  We will need volunteers to mass assemble the orders when all of the books arrive.
Website update – Stacy will send Jenny the final copy of the parent welcome letter, going green form, brochure, volunteer form, reimbursement form and committee packet to forward on the Tiffany Hudok, the webmaster.  Other updates need to be made as well, such as emails added for Jenny and Michelle, also Michelle needs to be taken off of volunteer coordinator and Kirstin Bostrom needs to be added.
New Business:
Budget Finalization for general PTO meeting – Thank you to Christy for getting the budget revised and updated for the meeting.  Stacy said to be ready for a lot of questions from the parents regarding the budget numbers.  Allison can answer most of them.

EB roles and responsibilities – Stacy sent out a list that has each officers responsibilities for the year, she said it was just a general overview of how the year would work and if you have any questions please let her know.  
Book Fair -  Volunteer forms have gone home with the students.  Allison will know more on Monday about spots that need to be filled for the fair.  

Spirit Wear- Shay Kovar is the chair of this committee for the 3rd year now.  This year we are using BJ’s Printables as our vendor.  The styles will be very similar to what we have now.  Tara stated that Glen Carbon is offering a new style to their students.  They say “Future Tiger”.  This is something for us to think about adding at some point.  Allison will be working with Shay on this.  Next year we need to have the spirit wear form at registration.

Committee Breakdown for each EB member and “welcome calls”- On Monday each EB member needs to contact the chairs and co-chairs assigned to them to welcome them aboard for the 2011-2012 year.  Let them know you’re they’re point of contact and you are there for them if they need anything.  Let them know there will be a meeting especially for chairs and co-chairs on Tuesday Sept 6 at 7PM to go through a packet they will receive.  They will be able to ask any questions they may have at that time as well.  There was a meeting like this last year too, but it wasn’t very well attended.  We’re going to try it again this year.  
First PTO meeting preparedness – The EB will be introduced and can say something if you like, but it’s not necessary.   The budget will be the biggest point of interest at this meeting.  There will be a lot of time allotted for questions and discussion.  This is usually the most attended meeting.  Jenny will take notes of the entire meeting.  We need the May 2011 minutes printed out and 30 copies made so they can be approved at this meeting.  They will be available on the website.  Also need to have a paper set out for people to sign in and this needs to be kept with the minutes of that meeting.  Stacy will send out the agenda to the general meeting before hand so you know what will be going on.  Stacy will send out by-laws to each of us, so we have them to refer to if needed.  Also, each month the week before the general meeting, the EB needs to  contact their chairs and co-chairs for a report of what’s going on with their committee, this needs to be sent to Allison and Michelle.

Meeting adjourned at 8:38PM.
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